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Morning Agenda

LONDON MARKET FORUMS

e 10:00 am: Opening Remarks and Welcome, Audience
Polling.

e 10:30 am: Presentation 1 and workshop - Generative Al in
Insurance - Cognizant

e 11:00 am: Presentation 2 and Workshop - The Importance
of Becoming a Modern Broker - Novidea

e 11:30 am: Networking Coffee Break

e 12:00 pm: Presentation 3 and Workshop - Al in
Underwriting

e 12:30 pm: Change By Design: Ensuring Succesful
Operating Model Transformation

e 1:00 pm: Networking lunch In Carlton suite
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Generative Al In Insurance
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Generative Al

11 October 2023

© 2022 Cognizant




General

Languages Basic Mathematics Follows Rules
Knowledge
b
Summarize Make decisions
Extract Create
Translate Answer questions
\-/
Hallucination Bias Confidentiality Accuracy

2 © 2022 Cognizant
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Opportunities Using Generative Al

K} © 2023 Cognizant
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Meet Frankie

© 2023 Cognizant
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Demo Scenario

Broker has sent a submission for a quote
Ingest the information

Extract key information and summarize
Query submission

Validate underwriting

Calculate premium

© 2022 Cognizant
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Our Approach

© 2023 Cognizant
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What our customers are asking us

Faster ROI Transparent Al Model Monitoring
Clients are looking for lesser Ability to version control, draw A standard platform to
time to break-even on Al model lineage has become have constant visibility on
investments than earlier & important industry-wide model performance,

biases & explainability

@

maintain models at lesser cost

\V/ 9,
% 3

o
Rapid Deployment Enterprise Al Greater Flexibility
Customers are looking for Organizations are looking to Many companies have
shorter turn around time standardize model deployment reduced their technical
for deployment process practices across the different debts with MLOps

departments & LoBs

7 © 2023 Cognizant
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Examples of Generative Al projects already delivered

Leading US Insurer

Large Language Model
(LLM) driven Intelligent
Digital Avatar

OpenAl

Leading US Insurer

Claims Handler GenAl
Bot

OpenAl

Leading US Insurer

Wellbeing Advisor

OpenAl

Major Financial Institution

Machine Learning for
ESG Analyst to
identify ESG Risk

BERT

Leading global Insurer

Large Language Model
driven Contracts

OpenAl

Global Financial Service
Provider

Global Risk Monitoring
by tracking news
articles

BERT

US based regional bank

Enhancing developer
productivity using
generative Al

K

e
OpﬁAI V

Big4 Audit firm

Due Diligence Process
Automation

OpenAl

8 © 2023 Cognizant
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Workshop Question

What applicability do you see for gen Al in your
organisation and which parts of your operations
might benefit from this application the most? Discuss
opportunities and concerns for future adoption.

© 2023 Cognizant
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Thank you
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The Importance of becoming a modern broker




The importance
of becoming a
modern broker

LMF 11.10.23
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* qgdjective
1.relating to the present or recent times as opposed to the remote past.
"the pace of modern life"

° noun
2.a person who advocates or practises a departure from traditional styles
or values.
"they were moderns, they must not look back towards the old
generation”

Novidea%


https://www.google.com/search?sca_esv=571840155&rlz=1C1GCER_en___GB1072&q=advocates&si=ALGXSlbSiMNWMsv5Y0U_0sBS8EWzRBPYhf17D7Jhw0gTWe-TaleSkigFFpnaMr9-NGqfRATCJY8HSr5V81eK1_2faAHo8WZfIw%3D%3D&expnd=1
https://www.google.com/search?sca_esv=571840155&rlz=1C1GCER_en___GB1072&q=practises&si=ALGXSlbSiMNWMsv5Y0U_0sBS8EWzB9WvAUfh796A4dpEVj-SCOVQ3jkgrn-UMJY0-fhDLUDNUpMV4TlFyKc6A5-OO6pzoaD8YA%3D%3D&expnd=1

What is modern broking?

Wellies.
Are they the revenue generation tool for brokers and farmers (in the farming sector)?

Novidea%



What does it take to be a modern broker for farmers?

Do you just need a new pair of
wellies or is there more to it
these days?

=R
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The broker and the farmer

A long time ago...

Novidea




Old fashioned farming

Labour intensive, the most advanced technology of its time. Plenty of risk.

Novidea




Its easy to romanticise the past

Novidea




The modern farmer and the modern broker

A lot has changed and is still changing

Novidea%



New and game-changing equipment

Less people able to drive greater operational efficiencies using technology

Novidea



Optimal infrastructure

Purpose built, for manufacturing the product

Novidea




Storage and distribution
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Technology hand in hand with transformation

New technologies complementing traditional industries

Novidea



Data-driven insights

Management information to minimise business interruption

Janisary 14
Mosthy Clear N HISTORICAL

. OO ©©

Sensors mapping Sensors data GPS5 data Crops forecasting
models
Precipitation (0inch ) My Field, 132.4
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New insurance products

Parametric insurance

Weather
Nata INSURANCE

\’ S | sMART | —> €
CONTRACT

oo Much Rain Too Little Rain
FLOOD DROUGHT




What does it take to be a modern broker

s it just time for new wellies?

Novidea%



Or is modernisation

1.Reducing risk
2.Giving better value to your customers
3.Making it easier to do business

4.Driving operational efficiencies

Novidea%



And lets not forget

Making sure that brokers do not bite the hand that feeds them

Novidea
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Round table discussion

1.How do you think the relationship between insurers and
brokers, needs to evolve to adapt to both modern
technology and changing customer expectations?

2.Do you think the right technology exists to help brokers
modernise their operations?

3.Have you or do you think you will see the return on

investment in “modernising” your business, within the
next 2 years?

Novidea%



THANK YOU Novide
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Networking &
Coffee Break




OOOOOOOOOOOOOOOOOO

] E
Xperience e
; £ l. -r - ] "
1 " O i r
" : P : . = !-‘. .
- ) : i i ;
4 T : F #
4 1 o 2 _' o > ¥
U8 F . T & i . l I gy o i
. - N A @diieasy F !.I
| r : o o 0 Ll
A SRR ... Ul
ot 44 o' SO h I
. A . ol -
& ‘j . L |
-~ 1
M ) e ..-.I .. J
,Ad / i ;'I'|. ..|-
S ofF b b T | i iLr




<epam>

LM Forums

Innovating &
Augmenting
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INNOVATION - TRADITIONAL MODELS

Traditional Models

Focus: Internet & Personal
Computing

Technology Push: R&D-driven
innovation, often lacking a
market orientation

Model: Waterfall, linear and
sequential approach to tech

Insurance: Transition from
paper to digital databases,
early adoption of Customer
Relationship Management
(CRM) systems

1990's

EPAM Proprietary & Confidential. G
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INNOVATION - INTRODUCING AGILE

Introducing Agile

Focus: Internet 2.0, Mobility

Technology Push: Open
Innovation: Leveraging both
internal and external ideas and
paths to market

Model: Agile and Scrum
frameworks, Lean Startup,
Design Thinking, Six Sigma

Insurance: Growing use of
data analytics for risk
assessment, adoption of SaaS
solutions, basic Al models for
fraud detection

remember
_ running an agile
2000’ . team without Jira

EPAM Proprietary & Confidential. G

<epam>



INNOVATION - LEAN & USER CENTRIC

Lean & User Centric

Focus: Social Media, Cloud
Computing

Technology Push: Lean
Startup, Design Thinking, Six
Sigma

Model: Continuous Deployment,
DevOps, Jobs-To-Be-Done
Framework

Insurance: Telematics for
personalized underwriting,
advanced Al for risk modelling

2010's

EPAM Proprietary & Confidential. G
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INNOVATION - RAPID DEPLOYMENT & SCALE

Rapid Deployment &

Scale LET'S TRANSFORM OQUR ENTIRE BUSINESS
Focus: o, A, Autonomous USING THE GENERATIVE AT I JUST USED
' TO WRITE A POEM ABOUT MY DOG.

systems, digital twins

Technology Push: EthicsOps,
ecosystem development,
sustainability

Model: Continues learning
systems, self-healing
architecture, augmented
development

Insurance: Early predict &
prevent? Al augmented u/w?
More autonomous u/w and
claims handling? ...

2020's

-
O
-
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INNOVATION

Traditional Models

Focus: Internet & Personal
Computing

Technology Push: R&D-driven
innovation, often lacking a
market orientation

Model: Waterfall, linear and
sequential approach to tech

Insurance: Transition from
paper to digital databases,
early adoption of Customer
Relationship Management
(CRM) systems

1990's

<epam>

Introducing Agile
Focus: Internet 2.0, Mobility

Technology Push: Open
Innovation: Leveraging both
internal and external ideas and
paths to market

Model: Agile and Scrum
frameworks, Lean Startup,
Design Thinking, Six Sigma

Insurance: Growing use of
data analytics for risk
assessment, adoption of SaaS
solutions, basic Al models for
fraud detection

2000's

Lean & User Centric

Focus: Social Media, Cloud
Computing

Technology Push: Lean
Startup, Design Thinking, Six
Sigma

Model: Continuous Deployment,
DevOps, Jobs-To-Be-Done
Framework

Insurance: Telematics for

personalized underwriting,
advanced Al for risk modelling

2010's

o

Rapid Deployment &
Scale

Focus: |oT, Al, Autonomous
Systems, cyber-physical
systems, digital twins

Technology Push: EthicsOps,
ecosystem development,
sustainability

Model: Continues learning
systems, self-healing
architecture, augmented
development

Insurance: Early predict &
prevent? Al augmented u/w?

More autonomous u/w and
claims handling? ...

2020's

EPAM Proprietary & Confidential. b



INNOVATION TH E

CHALLENGE
3 Weeks

6 Engineers

Rapid Prototyping

his isn't a product demo, there's nothing to buy - this is about sharing a
method and an attitude - expect the rough and ready ... and look for a

em
<epam> 8



QUICK TECHNOLOGY ORIENTATION

AP Ul

Azure Hosted

O
o

User

DATA

<epam>



QUICK BUSINESS ORIENTATION

Risk Manager Broker

FTS Corp Risk Solutions

<epam>

Underwriter
Shawshank Syndicates

________________

———————————————

EPAM Proprietary & Confidential.

b



QUICK DATA ORIENTATION

n Plant

General Condition of Property

31
RISK DETAILS

Unmit 3 Roof

UNIQUE MARKET
REFEREMNCE

INSURED

PERIOD
600,000

TYPE

INTERE ST

rrup

DEDUCTIBLE 8/ 2 Scope of 048 O @ 77.915,7" TOTAL
SUBLIMITS

26,234 567

Risk Presentation Insured Asset Schedule Assessment Survey Loss History

... there were many more

EPAM Proprietary & Confidential.
¢ epam > >



Scenario 1

Risk Analysis

<epam>



QUICK TECH LEARNING (1 of 3)

Query

~—

Final Answer

<epam>

LLM Chain

LangChain Agent

-

Custom Prompt

Template
.
#

-

Output Parser
g

Agents & Tools

ChatGPT

[ Run Table Search ]

[

Initiate Google
Search

[

Search

Run OtherTable ]

EPAM Proprietary & Confidential.

b



Scenario 2

Loss Analysis

<epam>



QUICK TECH LEARNING (2 of 3) The RAG Model

<epam>

1

Risks & Policies
Insured Assets
Claims

Endorsements

2

This is where we
understand and
tarnslate your
structured and
unstructured data

3

Information is
sliced according to
Token limit and
stored as vectors.

PreProcessing LLM Interaction User Response
Input Documents User Request UX Presentation
& Data Sources (Semantic Query)
DAc\)Ic?J?TS;?]t LangChain Rendering Logic
) Processing
processing
Document Response
Chunks ChatGPT

Vector DB

EPAM Proprietary & Confidential. b



Scenario 3

Reinsurance

<epam>



QUICK TECH LEARNING (3 of 3)

Ul

2

Customized
processess with
guided prompts

3

Chat-GPT
generates
responses based
on relevant
content

4

Data chunks
from Vector
DB

<epam>

Process 1
NS

O
- User Request

Semantic Routing

Process 2 Process 3 Process 4
Claims Wordings Reinsurance

LangChain and LLM Data Processing

G

EPAM Proprietary & Confidential.



INNOVATION

3 Weeks | 6 Engineers
Rapid Prototyping

And...?

<epam>



INNOVATION

AURA
Augmented Underwriting Risk Assistan

el@

<epam>



INNOVATION

Benefits of

augmentation
with this
technology

<epam>

Enhanced decision making
Underwriter in the loop
Automation & efficiency
Accelerated information navigation
Assisted information analysis
Information summation

Contextual Recommendations

AM Proprietary & Confidential. G



QUICK TECH LEARNING FINAL

1
User request

2

Semantic search
and data processing

3

Chat-GPT generates
responses based on
relevant content

<epam>

Aura Ul

0.0
r?Q;w Users
Reques
Aura API
Document
converters
Processed
{8 Storage J Data Processing

[ 8 Prompt Library

{ Document Library ] Vectoriz

OpenAl
@ Embeddings API

VectorDB
(embeddings)

Conversational
Application

|

Enriche Generat
d ed

l

G GPTAPI

Key
Components:

Q&A Bot as an interface for end-users

e Semantic Search to find the relevant
content based on user question

e Vector Database to store and
efficiently retrieve content based on its
embeddings (vectors)

e GenAl APl generates response to the
end user based on their question and
the content retrieved by Semantic
Search

e Preprocessing stripping unnecessary
content (like HTML tags), simple data
obfuscation (in order not to send Pl to
external services and do not store it),
content vectorization

e Storage of key data assets (content,

logs, metrics, etc.)

EPAM Proprietary & Confidential. G



INNOVATION | Retrospective (Generative Al)

4 A
Bleeding Edge
Stability
- /
4 I

Pace of Evolution

4 I

Unpredictability
of Response

N

<epam>

v

-
/

/
~

Data Accuracy

/

-

Performance

~

v

-

N %

Right Tool,
Right Job

~

-

N

~

Process Library

/

/

-

Misnomers &
Myths

~




INNOVATION

Polling: What is the desire of your
organisation to adopt this new
Generative Al technology today?

<epam>



INNOVATION

Workshop Question:
What's holding you back from innovating with Al today? If you had a
magical wand, what would you change?

e \Which of your departments do you think can benefit most?

e \What's THE killer feature that would make this capability a no brainer?

e \WWhy can't this be achieved with traditional data analytics?

e With market modernisation, is your change agenda already too full?

e |sthis seen as a costly and a lengthy exercise?

e Do not have the skills or the right mindset/culture?

e Data and information security concerns? Data protection, privacy, and |P?

EPAM Proprietary & Confidential.
¢ epam > >



INNOVATION

Thank You

<epam>

Pace
Strategy
Education
Sponsorship
Test & Learn
Democratisation
Raise Expectations

Get Started Today



Change By Design: Ensuring Successful Operating Model
Transformation
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Change by Design:
Ensuring Successtul Operating
Model Transformation

. ondon Market Forums
11 October 2023
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Nick Reed

Chief Strategy Officer, Bizzdesign

Value proposition development

Strategic partnerships

M&A strategy

Many years in business transformation consulting and software

zZ ) Bizzdesign



Bizzdesign

Business Transformation Design
and Decision Support

Figure 1: Magic Quadrant for Enterprise Architecture Tools

« Leader Gartner Magic Quadrant, 7 years running
» 20-year track record
 Active industry group leadership

.‘v‘a\ueEIue
(] Bee360

o UMT360

[ UNICOM Systems

« Unrivalled track-record of best practices and results
» 4.8 out of 5 customer rating (Gartner Peer Insights)
e Industry-leading thought leadership

Source: Gartner (December 2022)

ABILITY TO EXECUTE

« Hundreds of satisfied customers on 6 continents

. . . customers’
 Long-term relationships built on trust choice

« World-class security: ISO27001 and SOC2 certified

zZ ) Bizzdesign
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But'it's hard to. ...

Get line of sight across Prioritize Get aligned

S|Io_s to’understand across competing between diverse

'mpacts-and demands (investments, stakeholders-and
dependencies gaps, improvements) collaborate for:change

ZZ Bizzdesign



Change by design

Business transformation design and decision support

Single source of truth to design and prioritize
investment options and future state scenarios

Break down silos and align stakeholders around a
shared business perspective for consistent “apples to
apples” decision-making

Find the right path

See the full picture

Connect the dots across the enterprise to
understand complexity

Simply and flexibly reveal and analyze your
organizational operating model of interrelated
departments, teams, processes, data and
technologies through our ‘insight graph’

IS

L 4 “
"taguuus?®

Execute with confidence

Strategic roadmaps to stay aligned and
in control

Successfully navigate to your target future
across all the interdependent moving parts
of your organization without unintended
consequences



Change by Design: Ensuring Successful Operating Model Transformation

What Is the top transformation challenge facing your organization?

Blueprint 2 adoption and readiness

Digital transformation in general

Generative Al

Regulatory compliance (e.g. Operational Resilience)
Cost reduction

Other

zZ ) Bizzdesign



Change by Design: Ensuring Successful Operating Model Transformation

Poll question 2

What are the first words that
come to mind when you

consider your transformation
challenges?




Change by Design:
Ensuring Successful Operating Model Transformation

Write your desired future
headlines for your
transformation(s)




Bizzdesign Horizzon platform

ArchiMate 3.2
BPMN 2.0
UML/ERD

DMN

Strategy Templates

Native Rest API

3rd party integration

Connect Soom

CRACLE
YJIRA &
aws _.
~— FLE>Xelrd

‘ Bizzdesign

Reporting Sharing Storytelling
. wg & Confluence ‘
x 3

Modelling &
roadmapping

Data
Integration

1ISO27001 / SOC2

T
pa ST T
P ’:{“\\

P B

\‘/1’ 7\

L

SSO

N\ \e ‘%
ghtgraph

i s ,/

Audit trail

Workflow Notifications

R

Analytics

Access control

Best practice enterprise
dashboards

Self-service analytics &
dashboarding

3rd party Bl
integration

11
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Download the 2023 State of
Enterprise Architecture -
Financial Services Report

Download Athora Insurance
Customer Case Study

Content track includes
MS Amlin Customer Case Study & Webinar

Thank you!

zZ Bizzdesign
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LONDON MARKET FORUMS

Networking Lunch
in the Carlton Suite

Back at 2pm please




LONDON MARKET FORUMS

Afternoon Agenda

e 2:00 pm: Presentation 4 - Fail Fast, Insure Success and
Workshop

e 2:30 pm: Presentation 5 and Workshop - Where to use each
type of technology in this new era of Al?

e 3:00 pm: Presentation 6 and Workshop - Manchester United
and Insurance Transformation

e 3:30 pm: Afternoon Networking and Tea Break

e 4:00 pm: Panel Discussion - “Data” - Data in Business
Transformation

e 4:30 pm: Market Modernisation Workshop - Blueprint two,
Core Data Record, MRC3 and more

e 5:00 pm: Conclusion & Close




*Objectivity (i

Panel Discussion: Fail Fast, Insure Success




\

)bjectivity

Part of Accenture

Success
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Support innovation
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:"bbjectivity

Part of Accenture

Thank you
for you attention

If you want to know more, please contact us.

Sharon Warner

Senior Sales Partner, Financial Services

mobile: +44 7512 323290
e-mail: Swarner@obijectivity.co.uk

WWw.oDbjectivity.co.uk | www.objectivity.de

BN Microsoft
[ |

Solutions Partner

REGISTERED
UMBRACD PARTHER

Crown
Commercial
Service

SIEMENS

Google Cloud
Partner



http://www.objectivity.co.uk/
https://www.objectivity.de/

H

Coventry, UK

1991 Gdarisk, Poland
P e 2006
Munich, Germany. Wroctaw, Poland
2019 2020

Ebene, Mauritius
2021

Decades of
delighting clients

30+

Years of _
experience Employees Offices

950+ 5

Established in 1991, in Coventry (UK), Objectivity is a
values-driven software development company
specialising in delivering custom software solutions,
digital transformation, and IT consulting.

We employ innovative thinking and decades of
expertise to help our clients leverage the latest
technologies, always aiming to create the most fit-for-
purpose digital solutions.

For us, realising projects is about more than software
development. We want to help you meet your

business goals and grow in a way that suits your
needs.



“Objectivity

Workshop Question:

Where do you think idea validation through a hackathon
would work in your business, and how would you
organise it?
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Where to use each type of technology in this new era of Al?
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Siemens Xcelerator

Siemens Xcelerator is an open digital
business platform that enables compnaies
to accelerate their digital transformation
faster and at scale.

A key component of Siemens Xcelerator is
Mendix which is used by 10 insuretechs and
66 insurers & intermediaries to design,
realise and optimise software faster and
more efficiently. 9

SIEMENS



Can Al Tools Like ChatGPT Replace Computer
Programmers?

1’&'12“1':

Despite the fast-evolving capabilities of Al chatbots to write
———————— |

code as well as human language, many computer science _
; . Content from Verzon
educators see signmcant hmils 1or these 1ools In accura

security and copyright infringement D L T T

The Huge Power and Potential Danger of Al-Generated Code

Programming can be faiter when algorithms help oul, but there |3 evidence Al coding assistants also make bugs more commaon,

Mgl L '-"illnl-ﬂlln—ll

ChatGPT Passes Google Coding Interview
for Level 3 Engineer With $183K Salary

™ L

SIEMENS



Develop
a
powerful Al |
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Have __
the Al \
replace you |}

M as developer §

Have
the Al
replace you §}
as developer | &
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Bimodal IT creates a path for staying competitive

Systems of Innovation

Core transaction

Systems of Differentiation

Systems of Record

Gartner

SHMHENS




How we are seeing the bimodal approach reflected
In Insurance

‘I want buy insurance easily. Why does that insurer not have

Systems of Innovation systems to make it easy for me”
Software and applications increasingly
focused on customer-facing
functionality

“I want to make a claim or get care effortlessly and know the
status. | don’t get why it is such a pain”

‘I want an easy way to underwrite or handle assigned claims, and
Systems of Differentiation that core system is just not made for how the work works

Observing these type of applications are
for customer-facing staff

“Why can’t | configure and launch new products quicker than
dealing with this core system”

Systems of Record ‘

Core systems are becoming more user-
friendly but still won’t provide the
experience for front-line staff

“I need a good core system to keep a record of policyholders, bill
people, the amounts we are at risk for, and produce the financial &
regulatory reporting”

SIEMENS




What direction are we seeing with the type of
technology used in each layer?

Systems of Innovation

Al recommended low-code

Al layer on top of rules-based low code that
recommends or predicts the next best step and
partially auto config

Generative Al based low code
Al layer that generates low code using requirements in
natural language (i.e. via chat)

Systems of Differentiation

Heuristic-based low code

The underlying tech identifies patterns and turns them
into standard and pre-built parts of software and
building blocks. This allows the developer to visually
“drag and drop” to build software for staff like
underwriters, risk engineers, claims handlers and loss
adjustors to use

Systems of Record

—— g -

top: 0; }

.fa-layers {
display: inline-block;
height: lem;
position: relative;
text-align: center;
vertical-align: -.125em;

Coding

We have heard about it and it is surely a joy to learn
and use. There are many core systems already built
with coding that would take time and money to
replicate, plus try to get market share.

Heuristic-based low code

Increasingly there are challengers to some of the
traditional leaders in core systems who can position
their solutions as cheaper and more adaptable.

SIEMENS




Systems of Innovation examples

Customer Portals

o

Customer
Onboarding /4

@ OPENCLAIMS

Customer

Interaction

Template

Intermediary Portals

Product
Institutional §
Onboarding ( 2

N
- BONSURE

Portfolio /4
Manager [.¢

Quote & Buy TN

*
" E—
f

L __

Launch, Quote |
&Buy (2

Agent Portal

Customer
Interaction

$ BONSURE

~
/ox
[*

e

Service Provider Portals

@ OPENCLAIMS

Customer

Interaction
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Systems of Differentiation examples

Template

Claims Management

@ - BONSURE

Claim

Claims
Management #

Claims

Management Management

programd

Fraud
Detection

‘ HumbleBee

Claims

CoverSvuite

Cognitive
Distribution Claims

Business Acquisition, Distribution & UW

4

Underwriter
Workbench /%

4

Product
Launch, Quote

& Buy /4

A S

¢ socotra

‘ HumbleBee

Policy
Management

Underwriting _
Workbench/ %

CoverSuite CoverSvite

Underwriting

Workbench Quote&Bind

N
_ BONSURE

N
- BONSURE

Underwriter
Workbencr}..f_

Quote & Buy

———
~

/ox

[x

_: policysense

Policy
Administratior

_: policysense

Sales

Product Development

‘ HumbleBee

Product

Product

Launch, Quote |

anagement )

Reinsurance Management

Reinsurance

Channel Management

¢ socotra

Distribution

Distri :
Management % istribution

Enterprise Functions

ESG

Assessment &
Scoring
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Systems of Record examples

o “

Policy Administration Finance Systems

e HumbleBee

Policy
Management

Policy
Administratior

Collections
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1]

Insurers and intermediaries:
What types of applications do you think should be built
using Al-facilitated or low-code technology?

Insuretechs:
Have you used or considered using Al and/or low-code
technology to underpin your solution?

SIEMENS



N Velonetic A

LONDON MARKET FORUMS

Powered by DXC Technology | IUA | Lloyd’s

Fire-side chat : Manchester United and Insurance
Transformation




1
Digital Transformation Dialogues:
Insights from Velonetic cmtﬂ'é

DXC at Manchester United

\J Velonetic —>XT

TECHNOLOGY



You are a key decision-maker in a leading insurance organisatior
and the insurance industry is at a pivotal moment in it’s
modernisation, with the potential to revolutionise the way insure
operate and interact with customers. However, this transformati
also brings forth a multitude of challenges and uncertaintie

Why is swift and effective adoption of digital transfor
solutions crucial for the future success of your organi
benefits can be achieved, and what are the co
falling behind?

NI Velonetic



LONDON MARKET FORUMS

Afternoon Tea
Break




Panel Discussion

“Data” - The Role of Data In Business Transformation




Sector Modernisation Workshop
- Blueprint Two, Core Data
Record, MRC3 and More

What do the current Market modernisation initiatives
mean to you, your role and how do you see them
modifying our operational efficiency and client service?

From your perspective, what additional enhancements
to Market processes and practices would
Improve/enhance both efficiency, operational bandwith
and customer service?
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CONCLUSIONS & CLOSE




THANKS FOR
COMING

THANKS TO OUR CORPORATE MEMBERS
-

Bizzdesign
Novidea

"Objectivity % Velonetic

Powered by DXC Technology | IUA | Lloyd's

mendix

Go make it”




LONDON MARKET FORUMS

Join us for
drinks!
Supported by:

Zh=ro

delivering better IT faster
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LONDON MARKET FORUMS

SPECIAL ROUNDTABLE
BREAKFAST

17TH OCTOBER - 8.30AM-10.30AM

REGISTRATION AND COFFEE: 8.15AM

CORE DATA RECORD

ANOTHER STEP ALONG THE
LONDON MARKET DIGITAL
FOOTPATH

THE MONIKER, 25 FENCHURCH AVENUE, EC3M 5AD

KINDLY
SUPPORTED

¥  Novidea

.

MAREK BALDY
BLUEPRINT TWO, LLOYD'S

__________

£

PAUL EVANS
LONDON MARKET SME, NOVIDEA
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DATA & ANALYTICS LEADERS
ROUNDTABLE BREAKFAST

18TH OCTOBER - 8.30AM-10.30AM

REGISTRATION AND COFFEE: 8.15AM

DEVELOPING DATA
STRATEGIES FOR
CREATING VALUE

SO HOW IS GENERATIVE Al HELPING
THE INSURANCE SECTOR?

THE MONIKER, 25 FENCHURCH AVENUE, EC3M 5AD

WNS
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